HUT 200, PROFESSIONAL ETHICS MODULE 1

MODULE 1

HUMAN VALUES

MORALS/ MORALITY

Morals/ morality are concerned with the principles of right and wrong in human behaviour,
mostly based on one’s conscience. A thought, word or action is considered to be morally good if
it agrees with the general perception of what is right and what is wrong. Most of the moral
principles are teachings of wise men, religious leaders, etc.

Morals of a particular society may be different from another society. There will be differences
according to time, place, religion, ideologies, etc. However, morals always stand for goodness
and it promotes acceptable behaviour of individuals.

VALUES

Values are principles that reflect one’s judgements of what is important in life. They help us
promoting our well being. Values are more concerned with what is morally right. Personal
values may be different from individuals to individuals. Some values may have priority over
others depending up on the need level.

ETHICS

The word ethics is derived from the Greek word “ethos”. Ethics is the set of codes of conduct or
moral principles with which behaviour can be analysed as good or bad or right or wrong. It
teaches the well disciplined behaviour and how to act according to the situations. Ethics is
based on logic and reason and it is the set of the highest standards of behaviour. Often morals
and values contribute to ethics. Therefore we can state that morals + values = ethics.

INTEGRITY

Integrity is a character trait that reflects a person’s degree of honesty, attachment to moral
principles and the complete harmony of a person’s thought speech and action. A person of
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integrity will be guided by morality and has consistency in character. He/ she will do what is

right every time.

The types of integrity are given below.

1.

Professional Integrity
It deals with the willingness to do the right thing in one’s profession.

Political Integrity
It deals with the mindset of politicians once they are elected by the people. They
should work according to the promises they made during elections.

Academic Integrity

Any academic endeavour must be pure and away from plagiarism. People in
academic community should stick on to truthful information. A student who copies
an assignment, a researcher who fabricates data, a writer who doesn’t acknowledge
his sources, etc lack academic integrity.

Integrity in Daily Transactions

There will be incidents in our life in which there will be options to do the right thing
or to do what benefits us. As responsible persons of integrity, we should do right
always.

WORK ETHICS

Work ethics can be defined as a set of standards of behaviour or codes of conduct based on a

set of values, in the workplace. Medical ethics, engineering ethics are examples. A strong set of

work ethics promotes the well being of employees, organisational effectiveness and

advancement of society.

The basic elements of a well formed code of work ethics in an oraganisation are given below.

1.
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Integrity and Loyalty

Integrity at workplace means the quality of being honest and morally upright, always
willing to do the right things and adhering to the code of ethics, policies and
procedure of the firm.
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Professionalism

Competence, good judgement and polite behaviour of a trained man who can
deliver the best of him every time, are together called professionalism. A
professional is consistent and he is ready to take responsibilities. He will have
superior problem solving and leadership skills.

Respect and Care

Respect is valuing a person for his professional expertise. Respect should be given to
each and every one of the group irrespective of the position, gender, ethnicity,
nationality, etc.

Caring is showing genuine compassion and concern for others, helping them in need,
being kind, considerate and grateful.

Cooperation
It is necessary for everyone to cooperate to meet deadlines. To achieve the
organisational objectives, being cooperative is very helpful.

Fairness
The management should make sure that fairness is ensured. Justice should be there
to treat everyone equally well. Rules should not be biased.

Trustworthiness
It is the extent to which someone’s actions can be relied on in the absence of
control.

SERVICE LEARNING

Service learning is a structured learning approach that incorporates community service along

with formal instruction and explicit learning objectives. It involves identifying the concerns of

the community, addressing them using technical knowledge and reflecting on the experience. It

is a part of experiential learning. Through service learning, a student is able to,
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v" Understand the relevance and the context in which service is provided.
v Reflect on the experience the service offers and its impact on academics
v Develop social awareness and civic skills

v' Address the concerns of the society
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CIVIC VIRTUES

Civic virtues are moral duties or standards of righteous behaviour of an individual as a

responsible member of the community and an integral part of the environment.

They are habits of citizens that contribute to the welfare of society.

Volunteering in community initiatives, voting in elections, attending important meetings, etc

are some of the activities a person may do. Civic virtues are categorized as follow,

1.

Civic Knowledge
A citizen must be aware of his rights, duties and responsibilities. He should know The
Constitution of India and be aware of the responsibilities of the government.

Self Restraint

In democratic setup, we have limited government and it ensures equal rights and
freedom for all of us. The citizens should control or restrain themselves from
untoward activities to maintain safety and law and order.

Self Assertion

Self assertion comes from self esteem. We must respect ourselves and our rights. If
a government acts against the rules and esteem of the people, it is the duty of the
citizens to abolish the government.

Self Reliance
It is a virtue to support oneself. A citizen should be careful not to be a burden to the
society.

IMPORTANT CIVIC VIRTUES ARE GIVEN BELOW.

1. RESPECT FOR OTHERS

A man should respect himself first to get respect from others, i.e. self respect is very

important. Respect for others include acknowledge the importance of other persons, their

view points and rights. It is a positive feeling of appreciation for other people as human

beings. Respect should be given irrespective of the position, job, ethnicity, gender, social

and financial statuses, etc.
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2. LIVING PEACEFULLY

A society is a peaceful one where wars and conflicts are minimal or nonexistent. Peaceful

living enhances the quality of life. Principles of peaceful living include the following.

v
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Respecting others and appreciating the differences

Forgiving others

Not interfering in other’s matters unless it is necessary

Giving credit for other’s works

Adapting to the circumstances you cannot change

Engage yourself constantly in good deeds

Ensuring the basic needs of everyone without exploiting the resources

Nurture love for all living beings in this world.

3. CARING AND SHARING

Caring is expressing concern about others, their feelings and well being. Caring shouldn’t be

limited to one’s family and friends. Caring should be given to neighbors, colleagues, with

whom we deal with in our daily life, etc. Caring for environment and Nature should be there

as it is the necessity of time.

Sharing of knowledge, facilities, goods, experiences, etc leads to the growth of the society.

The act of sharing should come voluntarily and without compulsion. It leads to peaceful

living.

4. HONESTY
Honesty is the trait of adhering to truth even when it is inconvenient and unpopular. In

a workplace, honesty may be,
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Stating the facts clearly without dilution, distortion or exaggeration
Not hiding or withholding the fact or truth for selfish reasons
Refraining from deceiving the customers

Not resorting to bribes and nepotism

Maintaining confidentiality and intellectual honesty

Being straight forward, loyal and trustworthy in all relations
Seeking truth before deciding and acting.
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Courage is not the absence of fear. It is the ability to face fear and do something in spite

of being afraid. It is the willingness to confront with pain, agony and uncertainty for

something that we believe in. Courage may be seen in these situations,

Courage as a Part of Duty

This will be seen in a firefighter who saves people from a building which
caught fire, a soldier who fights in the border, etc. These positions are
synonymous to courage.

Courage to Face Physical Challenges

Some people are engaged in very dangerous and adventurous sport item or
activities by risking their lives to get the thrill. Courage for the same and
activities alike comes under this.

Courage in a Social Context
To challenge injustice, to fight against discrimination, to protest against ill
treatment, to fight for freedom, etc. this courage is necessary.

Intellectual Courage
It says about the courage to seek and speak truth even if it upsets the
prevailing beliefs.

6. VALUING TIME
Today, people find difficulty to manage time. There are some ways to utilise the time

effectively as given below.
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v' Be aware that time is a perishable resource
Get your priorities right

Be punctual

Plan in advance
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Get rid of delaying
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7. COOPERATION

Cooperation is the process of individuals or individual organisations working together with
synergy towards the completion of common objectives without surrendering the individual
freedom.

It can be a joint action or a process of working together consciously for common benefit and
is a continuous process. The pooling of complementary skills, gathering more ideas,
enhanced man power, greater resources, minimum utilisation of time, etc are the
advantages of cooperation. Cooperation among different departments of a firm ensures
better output, quality and efficiency.

8. COMMITMENT

It is the quality of holding on to a cause that one believes in, even in difficulties and
setbacks, with great attitude. In an organisation, commitment often refers to the
dedication of an employee to his job and to the organisational goals by following ethical
principles.

Allen and Meyer proposed a three component model for organisational commitment,
namely

1. Affective Commitment

Affective commitment happens when an employee loves his job and is aligned with the
organisational goals and values. It is commitment due to affection and contributes to
job satisfaction.

2. Continuance Commitment

Continuance Commitment happens when the employee is driven by the fear of the
possible losses he could incur by leaving the company. The losses may be financial,
career oriented or societal.

3. Normative Commitment

Normative commitment happens when the employee feels obligated or duty bound to
stay with the organisation even if he is unhappy. This commitment may arise out of
reasons like relations with the coworkers, personal beliefs about loyalty, etc.
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9. EMPATHY

Empathy is the ability and willingness to imagine oneself in others’ place and see things in
their perspective. It is about putting oneself in the other person’s shoe. A person who
empathizes with others will feel, understand and accept their emotions, motives and
concerns. Empathy in the workplace leads to,

v' Better teamwork
Better understanding of what motivates others
Better appreciation of customer needs

AN

Better understanding of public perception of the company

10. CONFIDENCE

Confidence is the quality of believing in oneself and one’s abilities. Confidence
encompasses two separate traits; 1. Self esteem 2. Self efficacy

Self esteem is one’s innate sense of self worth. It reflects the individual’s evaluation of his/
her worth and value.

Self efficacy is the belief in one’s own capacity to perform, accomplish specific tasks and
reach the goal.

Presence of confident employees in the workplace leads to the following,

v" Open sharing and expressing of opinions by the employees
Setting of higher goals for the employees and organisation.
Lesser tendency to complain

Openness to change
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Better overall performance

Ways to Improve Confidence

<

Be conscious about the present moment

Believe that you always have choices and make conscious decisions
Accept new challenges

Practice resilience

Learn to say NO to bad things

Practice positive self talk

Conquer fear by doing what you fear to do
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Don’t hesitate to ask for help, if needed.
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11. SPIRITUALITY

Spirituality is a broad concept involving a sense of connection to a higher transcendental
reality and a quest for ultimate truth and meaning of life. Spiritual practices like meditation
and prayer are meant to focus on one’s inner life rather than going after material
possessions. Spiritual thinking includes the thoughts on the following,

v' Why are we here?
v" What happens to us after death?
v Do things happen for a reason?

Spirituality believes that some questions in the universe cannot be answered by an average
thinking hence a higher level of thinking is important and that is called spiritual thinking.
Such thoughts are promoted by every religion. Still then, spiritual thought is not only
confined to religious thinking but it encompasses humanistic values like love,
compassion, tolerance, harmony, etc.

9|Page



